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The NBHC

 Our Mandate
 The evolution of our work



Leadership and the NB Health Care
System

_eadership: What is it? Does it exist in
nealth care?

Health Care System: What is it? Is it a
system?




Publicly Funded Health Services

* Most valued of all public services

* Weight in provincial public service

« Complication: knowledge of decision process
* Not conducive to leadership development
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Question

» At the provincial level, how can we
effectively leverage leadership for

improving the performance of publicly
funded health services?




Services available in New Brunswick

[[] Hospital g »
Community Health Centres .‘f
Health Service Centres ﬁ

First Nation HSC

Addiction Services e Sl
Community Mental Health Centres Brunswic
Public Health

Extra Mural Service Locations Source: GNB, 2013
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Citizen centered focus
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Population Health
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Use of emergency room services

Adults who used an emergency department More than four hours wait in ER
in the past two years

How does New Brunswick compare (2016)?

France 1%

Germany
CMWF average CMWF average 1%
Canada = 419, Nova Scotia 26%
Newfoundland 44% PEI 28%
PEI 44% New Brunswick

Nova Scotia 46% Canada

New Brunswick _ 58% Newfoundland 39%

Source: CMWF survey 2016
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Where do you go when sick or need of
care?

Which one of the following BEST describes what you do when you are sick or
need care from a doctor, nurse or other health professional?
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Source: NBHC- Primary Health survey - 2014



Figure 2. How quickly appointment can be made with family doctor
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Avoidable Mortality

* Top 10 causes in NB
 Treatable Causes vs. Preventable Causes
* Premature death from injuries



Top 10 causes of avoidable deaths
in New Brunswick

Number of New Brunswickers
who die per year:
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Avoidable mortality across New Brunswick (Preventable vs. treatable)
Age standardized PYLL rate/ 100,000 population
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3,445.2

3,479.9
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Moncton / Shore / Saint Fredericton Madawaska Restigouche Bathurst / Miramichi area
South-East area John area / River / North- area Acadian
Valley area West area Peninsula area

- Avoidable mortality from preventable causes |:| Avoidable mortality from treatable causes ¢ Potentially avoidable mortality

Source: Statistics Canada, Canadian Vital Statistics, Death Database and Demography Division (population estimates). CANSIM table 102-4315
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How can we effectively leverage
leadership?

* Ongoing engagement of health service
providers in the identification and
monitoring of health service quality
improvement
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linkedin.com/company/new-brunswick-
health-council---conseil-de-la-sante-du-
nouveau-brunswick

twitter.com/nbhealthcouncil

facebook.com/NBHC.CSNB/



